CITY OF NASHUA
BOARD OF FIRE COMMISSION
MEETING MINUTES
WEDNESDAY, JUNE 7, 2023

THE MEETING CAME TO ORDER AT 5:30 PM

MEMBERS PRESENT:
Kevin Burgess
Paul Garant
Gary Lambert
Mary Ann Melizzi-Golja
John Steere

MEMBERS NOT PRESENT:

STAFF PRESENT:
Chief Steve M. Buxton
Assistant Chief William B. Atkinson

STAFF NOT PRESENT:

OTHERS PRESENT:
Deputy Fire Chief Mark Wholey
Private Michael Melchionne, Team Coordinator of the Members
Assistance Team

All stood as Commissioner Steere lead The Pledge of Allegiance.
A Moment of Silence was held for all those lost in the fire service.

PUBLIC COMMENT (RE: NFR AGENDA ITEMS)

N/A
CONSENT AGENDA
Minutes:
23 65 May 3, 2023 Regular Meeting Minutes
23 66 May 25, 2023 Special Meeting Minutes
Reports:
23 67 Departmental Detail Expenditures Report
23 68 Accidents (1)
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Communications:

23 69 From: Windham Fire Department
Re: Thank you Mutual Aid

23 65 -69
Approval of Consent Agenda Items

Motion by Commissioner Garant to accept and place on file, as presented, the Consent
Agenda items as follows: 1.) The Previous Meeting Minutes, 05/03/2023 and the Special
Meeting Minutes, 05/25/2023, 2.) The Departmental Detail Expenditures Report and the
Accident Report and 3.) The Communication(s),

Seconded by Commissioner Steere

Vote 5-Yes

Motion Carries

REGULAR AGENDA

Staff Reports:

2370 A Staff Report: Chief Buxton

Chief Buxton discussed the following:
FY23 Budget coming in to the final weeks wrapping up the budget.
o Operating budget coming in pretty tight due to some mechanical failures on some
apparatus but should end in the black
o Payroll is looking like there will be a shortfall, which was anticipated.
= Anywhere between 50K-70K
= Qvertime has a big impact on that
= Have seen a decrease in that line since the recruits hit the floor
»= Requesting authorization to transfer some funds to assist in covering the
potential shortfall

Motion by Commissioner Lambert to accept Chief Buxton’s May report, as presented, and
place on file

Seconded by Commissioner Garant

Vote 5-Yes

Motion Carries

2370B Staff Report: Assistant Chief Atkinson

Assistant Chief Atkinson discussed the following:
Welcomes any questions anyone may have
o Commissioner Lambert inquired about if they have caught the person lighting all
the fires.
= Assistant Chief Atkinson stated that the investigation is ongoing and he
believes there is a person of interest.

o Commissioner Grant inquired about what is being built at 249 Main Street
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= Assistant Chief Atkinson indicated that it will be a four story multi family
which will have an alley, shoe horning a structure into a postage stamp
size lot.

= They are putting them up everywhere.

= Another four story is going up at the south side of the Hudson Bridge.

Motion by Commissioner Lambert to accept Assistant Chief Atkinson’s May report, as
presented, and place on file

Seconded by Commissioner Steere

Vote 5-Yes

Motion Carries

Discussion:
23 71 Local 789

Local 789 President Tom Wholey was not present.
Private Michael Melchionne, Team Coordinator, gave an update on the Member Assistance
Program.
Provided a handout of the organizational chart (attached)
o Clinical Directors Jane McKeon, LICSW and Dr. Nicole Sawyer, PsyD
= Jane McKeon will be the lead coordinator
= Dr. Sawyer will be on consultant basis
Does other work for the fire department so conflict of interest for her
to be a peer support person and someone that does psychological
evaluations and that type of nature so to avoid any legal issues roles
were swapped around
Still available for consult
o NFR Administrative Liaison is Deputy Robert Barrows
o Training Coordinator is Lieutenant Richard Meyer
= He will track all training hours for team
= OQOversee all training
= Training has to be stayed on top of
= Manual requires 12 hours of training in addition to the 8 hours for the State
of New Hampshire for team members
0 Interviewed a Chaplain
= He is in the background check process
= Had to make sure he was a good fit
= Has experience in a peer support role and fire service
= Very important piece to have
o0 Peer supporters
=  Work under Training Coordinator
= Dispatcher Jeff Sheltry and Private Ryan Morse will help Lieutenant
Richard Meyer out with training.
= Arduous following everyone’s training and staying on top of the training.
o0 Team Leaders have Peer Supporters underneath them
o Funding
= Twenty people that have to maintain their training and hours
= Tasked the IAFF, training is free, so tasked them to come in and do some
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tailored training with NFR.
= JAFF providing a webinar next month
Two months ago, IAFF provided thirteen webinars to watch, said to
pick six of those thirteen and will build a webinar.
= Fall will come in person for in person training
= Allthat is free, but asked to monetize it, so numbers can be put together so
that next year the team that has been built can request funding for a
budget for the team, something tangible to present for funding.
Coordinating with other community agencies and resources. Vetted five different
agencies.
= Made a tremendous relationship with an equine therapy place in Andover
Massachusetts that does an excessive amount of work with first
responders and veterans
Building a weekend program there for NFR.
= Trying to hit it from every angle. Not a one size fits all. Not one stop
shopping. Need multiple resources for people.
= Aot of options at disposal
The biggest thing the team needs from the commission is to continue to support it.
Discussion regarding the Member Assistance Team continued with the
commissioners and Private Melchionne.

Motion by Commissioner Garant to accept Item 23 71 as presented with organizational chart,
and place on file
Seconded by Commissioner Lambert

Vote 5-yes

Motion Carries

Old Business:

23 32

officers

Update on FY24 Budget
https://city-nashua-nh-budget-book.cleargov.com/10318/introduction/principle-

Commissioner Melizzi-Golja requested that Chief Buxton review the items of the budget
that were a Mayoral cut from the budget.

Chief Buxton discussed the Budget Committee Hearing and the requests regarding the
cuts in the budget.

0]
0]

0]
0]

0]

Received great support from the Budget Committee at the hearing.
He provided copies of the documentation that he submitted to the Board of
Alderman (attached).
Operating side of the budget was not touched.
Included positions to address The Master Plan
Dedicated Dive Team Captain — Not a fire house captain. There is a Hazmat
Captain dedicated to the HazMat Team so a Dive Team Captain is needed.
Shift Management Technicians from a Private to a Lieutenant’s position

= Position has evolved through the years

= The amount of administrative workload put on the members in the positions

is pretty significant and much different when it was crafted in the past.

Mayoral Cuts

= Cut Assistant Chief to ¥ of a year as opposed to the requested of ¥z a
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year.
= Cut Part Time L.T. position in half
= Cut the % year of Captain of EMS
= Cut overtime shift request significantly
Capital Improvements Plan - Concentration on Priority 1 and Priority 2
o Priority One - Concrete Slab Repair at Station 1 — 15 Amherst Street
o Priority Two — Building Condition Assessment Study
A discussion of AMR services and the contract with them took place.

Motion by Commissioner Melizzi-Golja to accept Chief Buxton’s update on the FY24 Budget,
including the copy of the June 5" memo sent to Donna Graham regarding Reinstatement
Request for FY24 and place it on file

Seconded by Commissioner Lambert

Vote 5-Yes

Motion Carries

New Business:

2372 Authorization for action: Expenditure
Expending funds per Resolution R-05-276 Fire Emergency Events

Chief Buxton provided some background on how the payroll expenses have historically
been at the end of the fiscal year.

Chief Buxton provided history as to why the Fire Emergency Events Fund was
established.

Chief Buxton discussed the Fire Emergency Events Fund and the need for expending
funds to cover the anticipated shortfall for the payroll expenses for the remainder of
FY23.

Instead of going for a supplemental budget for the shortfall, the CFO requested to
transfer the funds out of the Fire Emergency Events Fund into the payroll line.

Chief Buxton requested that the board authorize the transfer with the contingency that
any leftover money in the payroll goes back in to the fund.

Motion by Commissioner Melizzi-Golja to approve the transfer out of the Fire Emergency
Events Fund of an amount not to exceed $100,000 into the payroll expenses with the
understanding that any unspent money will be returned to the Fire Emergency Events Fund.
Seconded by Commissioner Lambert

Vote 5-Yes

Motion Carries

2373 Authorization for action: Personnel
Approval of Promotion for Position of Lieutenant — Ryan Leighton
Effective Date 07/02/2023

Motion by Commissioner Garant to approve and promote Private Ryan Leighton to the position
of Lieutenant, with the effective date of 07/02/2023.

Seconded by Commissioner Steere

Vote 5-Yes

Motion Carries
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2374
Authorization for action: Personnel
Approval of Promotion for Position of Lieutenant — Brett Anderson
Effective Date To Be Determined

Motion by Commissioner Steere to approve and promote Private Brett Anderson to the position
of Lieutenant, with the effective date To Be Determined.

Seconded by Commissioner Garant

Vote 5-Yes

Motion Carries

2375 Resignation Notification: Personnel

Motion by Commissioner Garant to accept and place on file with regrets, as presented, ltem 23
75, retirement notification from Lieutenant Christopher Dias

Seconded by Commissioner Melizzi-Golja

Vote 5-Yes

Motion Carries

2376 Resignation Notification: Personnel

Motion by Commissioner Garant to accept and place on file with regrets, as presented, Iltem 23
76, retirement notification from Lieutenant Matthew Simard

Seconded by Commissioner Melizzi-Golja

Vote 5-Yes

Motion Carries

Remarks by Fire Commissioners

Commissioner Steere
Thanked the Fire Department for their participation in going to the elementary school
field days to relieve the children with water and fun on the hot days

Commissioner Garant
Commented regarding the e-mail from Chris Stawasz regarding the number of
overdoses/ODs and how they affect the members and how the Member Assistance
Team being in place can help.
Chief Buxton addressed Commissioner Garant’s comment.
0 Something the members are dealing with
o0 Have a lot of tools in place to deal with the trauma the members are exposed to
0 Responding to the same person multiple times who doesn’t any longer have the
faculties to assist themselves grinds away at the members more from a burn out
stage than any significant trauma.
Assistant Chief Atkinson also responded stated compassion fatigue is something that is
growing in the need for services as members respond to the same individual multiple
times or just the nature of going to overdose calls in and of itself.
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Commissioner Burgess
Expressed that it was nice to receive the monthly report data e-mail from Superintendent
Robert.

Public Comment

N/A

Date, Time and Location of Next BFC Meeting:

Wednesday, July 5, 2023, 5:30 PM at 177 Lake St Training Classroom

Date, Time and Location of other Events

Tuesday, June 20, 2023 — Public Hearing for the FY24 Budget, 7:00 pm Nashua High
School North

Friday, June 30, 2023 — Promotional Ceremony, 10:00 am, 70 East Hollis St.

Adjourn

Motion by Commissioner Garant to adjourn the meeting at 6:19 PM
Seconded by Commissioner Lambert

Vote 5-Yes

Motion Carries
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Nashua Firefighters Member Assistance Team
Organizational Chart

NFR Administrative Liaison
DFC Bob Barrows




. Steve M. Buxton
Nashua Fire Rescue (ieF of Euselimiank

Administrative Office (603) 594-3651
70 East Hollis Street, Nashua, NH 03060 FAX (603)594-3654
www.nashuafire.com BuxtonS@NashuaNH.gov
To: Donna Graham — Aldermanic Legislative Manager
The Board of Alderman
From: Steve M. Buxton, Fire Chief
Date: June 5, 2023
Re: Reinstatement Request for FY24

As requested at our FY24 Budget Hearing on Wednesday, 05/31/2023, here is a
breakdown of the items that were adjusted within our bud get for FY24.

Assistant Chief

Master Plan Recommendation #19

The original request was for six months of funding totaling $69,624.50.

This funding was reduced to three months at $34,812.25.

It would be beneficial to have the position filled on January 1, 2024 instead of
waiting until April 1, 2024 for planning and operational purposes.

e This would require $34,812.25 to be added back into the NFR budget.

Part Time IT position

Master Plan Recommendation 5 & 6

This position will oversee various technological aspects of our organization such
as computer aided dispatch (CAD), the fire station alerting system (PURVIS),
traffic pre-emption, and bi-directional amplifier (BDA) radio system component
inspection / installation oversight.

e The workload in terms of technology has surpassed the capabilities of the city IT
department.

o While City IT does well to handle the normal IT needs (desktops, payroll,
etc.) of our organization, the specialized needs required to do our work has
quickly outgrowing their bandwidth. In some instances this creates delays
in progress for programs NFR is attempting to move forward.

¢ Currently there is no position within NFR to handle this work load.
e Note: This position will be funded and report to the Radio Communications
division.

© Currently only 50% of the requested funding is allocated.

© An additional $32,000 is required to restore the funding Radio
Communications budget for this position.



Captain of Emergency Medical Services

The original request was for six months of funding for the position, totaling
$54,251.50.

This position was removed for the entire FY24.

To fund the position in FY24 would require $54,251.50 be added back into the
NFR budget.

Overtime Shift Coverage

The original request for this line item was $3,374,957.

The budget line was reduced by $446,957, resulting in a revised amount of
$2,928,000.

The Overtime Shift Coverage line has historically been underfunded, and a review
of past years indicates consistent shortfalls.

Open positions in the Wages Full-Time line help mitigate the shortfall, but they
are paid at straight time, whereas overtime is paid at time and a half.

The overall need for overtime includes coverage for vacations, sick leave,
personal time, and workers’ compensation.

The projected amount for the Overtime Shift Coverage line at year end of FY23 is

approximately $3,800,000, making the original request of $3,374, 957
conservative.

Attached you should find the Capital Improvements Program priorities 1 and 2 that was
submitted by Nashua Fire Rescue. As discussed during our meeting these are the two
main priorities for NFR at this point. These are listed as:

Priority 1 The Building Condition Assessment Study

Priority 2 The Concrete Floor Repair at 15 Amherst St — Amherst Street Fire
Station

If you have any further questions please do not hesitate to reach out to us.

Respectfully,

Steve M. Buxton
Chief of Department
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